Getting To The Core: The Way Forward

Marvin:

Hello and welcome to Getting to the Core, a Wayne RESA podcast. We are just really
blessed to have Dr. Anthony Muhammad in our presence today. I had the opportunity,
as well as Nekeya, to sit in your Learning for Leaders series with Linda Kell and Dr.
Linda Lazar, where you worked with many of our Wayne County leaders and teachers,
and you got a chance to talk about your newest book, Way Forward. You have many
books. You are a Michigander. You are a Spartan. And if [ remember correctly, I think
I heard you say that, did you earn a scholarship?

Dr. Muhammad:
Yeah. (I ran track)

[Podcast Team]
All right. All right.

Dr. Muhammad: Legendary coach James Bibbs.

Marvin Franklin: Okay. I remember coach Bibbs.
Dr. Anthony Muhammad: He's the first African-American head coach in Big Ten
history.

Marvin Franklin: Yes. He had many different Bibbs. There were relay races all over. |
ran track also. I didn't go to Michigan State, but I ran, and I remember coach Bibbs
and some of those events.

Dr. Anthony Muhammad: He's from Ecorse. And they actually named the gym and
the new Ecorse school that they built maybe about 25 years ago, they named the gym
after him.

Vonetta Clark-Tooles: Beautiful.

Marvin: Well, with that, I want to, there are a couple of things that stuck out to me as I
started to read your book and started to listen today. And one of the, I'm going to start
off a little easy and move into it. Okay. Well, I'm going to hit hard too. But as I look
at the outside of the book, I'm going to ask two questions and then I'm going to pass it
on. And as I look at the outside of the book, all throughout the book, there are a
couple of things that I really like without talking about the content. I love that you
have an interactive book. I think that many times when we have an action or active,



progressive note that we want to pass on, but we don't afford people an opportunity to
exercise, | need to write a note here because I want the book to remain pristine.

I think that I remember my grandmother's Bible. My grandmother's Bible had pages
bent. There were sticky notes all throughout it.

And so it kind of gives me that kind of vibe. So number one, I want to say that I really
love about the book. But then I'm also looking at the cover and all throughout you
have a bee and a sunflower.

And knowing you the way that I think I know you, there has to be a level of
symbolism between those two things. Is there? And could you tell us a little bit about
that?

Dr. Anthony Muhammad: Great, great point. Well, we know the sunflower follows
the trajectory of the sun. And if the book is called the way forward, we're looking
towards the future and illuminating path. So the sunflower symbolism is following the
path forward to light, to the warmth, to a better place.

And the bee, we know, is a very busy insect that gathers pollen and other substances
from flowers. It takes it back to its common resting place. We call it a nest, a hive, and
they produce honey.

So the book is meant for people to take bits and pieces of it and take it back to their
school, to their RESA, to their district. And to start to piece together. And no one bee
produces all the honey, it's the collaboration, all the bits and pieces that the bees have
collected collectively, and they bring it back to the hive and they produce honey.

So it's an ode to collaboration, to taking bits and pieces and synthesizing it into this
beautiful substance we call honey, which is sweet, it's healthy. So that symbolism in
the cover is green, growth, development, spring. So there's so much darkness in our
profession.

And COVID was kind of in many ways, for many, the straw that broke the camel's
back. And this book was meant to be an optimistic kind of torchlight to what the
future can look like.



Marvin Franklin: Oh, I love the go green part also. I do too. And the next thing I
wanted to kind of get into was, as I started reading, the first time I was introduced to
PLCs at a larger scale, a grander scale, was with the DuFour’s.

It was a Solution Tree, professional learning opportunity, and it was the DuFour and
there were some others. And you were there also as one of the presenters. And I see
that two of the DuFour’s have transitioned.

And you mentioned one was really instrumental in being a professional mentor for
you. I'd love for you to spend just a minute or two just to talk about that working
relationship and a little bit about the DuFours and the PLC process.

Dr. Anthony Muhammad: Great question. Well, the professional learning community
at workbook, which is really, I can see, there are very few books that are seminal. |
mean, there's been over 160 books that spawned from that book. I would consider
Paulo Freire's The Pedagogy of the Oppressed to be another one.

Marzano's What Works in School. There's a few books that set themselves apart. John
Dewey's work as seminal.

And PLC at work, professional learning at work, written by Rick DuFour and Bob
Aker, sets himself apart in that class. The late Dr. Rick DuFour was a former teacher, a
former principal, and superintendent at Adelaide Stevenson High School in Illinois.
And it's the only school in American history to receive seven different National Blue
Ribbon Awards.

Vonetta Clark-Tooles: Wow.

Dr. Anthony Muhammad: So it was kind of the laboratory where the PLC at work
strategies were kind of, they were incubated and developed. And Dr. Bob Baker was
Rick's great friend. And he was the dean of the College of Education at Middle
Tennessee State University in Murfreesboro.

And their friendship culminated in creating this book that became the blueprint for
what's known as the PLC movement. Rick later met a principal in Virginia named
Rebecca, Rebecca Burnett, who became Rebecca DuFour. And they married in the
year 2000.



And she joined the team. Rick passed away in 2017 from a long battle with lung
cancer, and Rebecca from a tragic accident two years later in 2019. So there were
three of them that we all consider kind of our leaders.

Richard DuFour, Rebecca DuFour, Robert Aker. Dr. Aker is still alive, he's 85, still
writing and so forth. But we lost Rick in 2017 to lung cancer, and Rebecca two years
later to a tragic accident.

So the beautiful thing about having a team is that there are people to step into your
place.

Team: Mm-hmm.
Vonetta Clark-Tooles: Yeah.

Dr. Anthony Muhammad: So Rick asked myself, three years he battled lung cancer, so
he knew that somebody seceding him had to happen. So he asked me and Mike Matos
to kind of step into his role, not knowing that his wife was going to pass away two
years later. And the movement is still going.

We just had over 2,000 people at our PLC summit in Phoenix a couple weeks ago in
February. We'll have 16 PLC institutes this summer. Last year we spoke to over
26,000 educators.

So I think their leadership speaks to that a movement is bigger than the figureheads. |
think a lot of educational movements like effective schools, et cetera, kind of died
when their leaders step back or pass away. Well, PLC's been able to sustain because it
was bigger than Rick and Becky. It really became a movement.

Nekeya Irby: Absolutely. And you talked about just your stepping into that role. And
earlier today you said you didn't immediately step into a role of leadership.

I want you to tell us a little bit about how you came to the understanding and the
realization that, hey, I've got to take this on and I need to take it a step further than
what's already been put out.

Dr. Anthony Muhammad: I jumped in leadership pretty much right away, but I didn't
revisit some of the specific requests that Dr. DuFour gave me. So for instance, at our
PLC events, Rick would always do the day two keynote and Rebecca would do day
one. So when he passed, | was immediately pushed into that day two keynote writing.



But he asked me to tackle an annoying set of unfinished business, and that was this
concept of PLC lite. And I get how it's irritating. We lay out a comprehensive process
of how to produce a collaborative environment, and people started cherry picking bits
and pieces of it that wouldn’t make them feel uncomfortable, calling it PLC, and then
when it failed, said it didn't work.

So you have teams that might like guaranteed and viable curriculum, but didn't
embrace assessment. We love assessment, but we don't set up interventions. We love
interventions, but the criteria is ambiguous and all over the place.

So that was a big task to take people, and I'll be very clear and honest, the biggest
breach was leadership. The whole concept of instructional leadership is one that |
would say is at an embarrassing low in 2025.

Marvin Franklin: Just lightly, I was going to say, that's kind of how I feel about
working out in push-ups or what I just don't want to do. Just don't want to do it,
because it's annoying.

Vonetta Clark-Tooles: I don't want to do it, right.

Dr. Anthony Muhammad: I don't want to do it at all.

Vonetta Clark-Tooles: That's not the work.

Dr. Anthony Muhammad: So we have leaders who have a very poor understanding of
the process, who then tell their staff we're going to engage in a journey that I'm not
even well-versed in. We get these bits and pieces, and that's what I love about
leadership. Here's an example I like to use.

Think of reform like a recipe. So I come to your home. You have these delicious
oatmeal raisin cookies.

I say, I want this in my house. You give me a recipe, but I only include what I'm
comfortable with. So I include the butter, but I leave out the sugar.

I add the raisins, but I don't add any oats. I skip the flour. I shouldn't be shocked that
Getting To The Core Podcast Team: You didn't get a cookie!



Dr. Anthony Muhammad: So we've had administrators who invest a lot of money and
resources in the process not to fully invest in their own understanding, a systemic
commitment to full understanding, then a full commitment to implementation. So we
have folks that are all over the place, and we've been figuring out ways to support
them, encourage them, simplify the process. So it wasn't until 2020 that I said, OK, it's
time for me to accept what he asked me to do.

And the book, The Way Forward, was my effort to fulfill my promise that I would
address PLC Lite. And I can honestly say that I felt like I met my obligation. If you
can read that book, and I try to make it as simple as possible, and you say you don't
know what to do, I don't think you'll ever know.

Vonetta Clark-Tooles: You don't want to know.

Dr. Anthony Muhammad: We're laid out from setting up a leadership team to
addressing the six critical elements with rubrics to address where we are currently,
surveys to gather evidence. I provide websites, books, resources. If you're struggling
here, here's where you go.

And if a person can finish this book and say, I don't know what to do, I don't think
that's so. I feel good that if I was to ever face him again, I could say that I did what
you asked me to do.

Nekeya Irby: Just looking at the outline, the table of contents, and what you were able
to share with us this morning, I believe that you have laid it out in its simplest terms.
And our administrators that I got a chance to talk with today definitely walked away
inspired. Many of them were not even aware of the four critical questions, like the
four model.

So we have some new leaders that were in the room with us this morning, but even I
would dare to say those that are seasoned may not know it either for the same
sentiment that you just laid, that they've just taken bits and pieces and kind of
bastardized the PLC process. Over the years, the idea of being able to implement it
well is where we are looking for our districts to be able to do in our schools. And
we're seeing them flounder poorly.



And it is because they have not embraced the entire process, which does start with
leadership. So I'm so happy we had a nice group of leaders to be able to hear from you
today. Thank you.

Dr. Anthony Muhammad: So in that vein, Mr. Muhammad, I'm thinking about the
PLC at work premise that a school cannot be excellent unless it also commits to
equity. What are some of the equity principles that leaders need for their teachers?

Dr. Muhammad: Okay, great question. I hate the way that equity in the current context
has been misconstrued, poorly defined, and in many ways, redefined. In the
Declaration of Independence, there's equity.

We believe that all men are created equal.

Vonetta: Yes.

Dr. Muhammad: They are endowed with their creators a certain unalienable rights,
and among them are life, liberty, pursuit of happiness.

Vonetta: And the pursuit of happiness.

Dr. Anthony Muhammad: Every school mission statement is equity centered. We want
all children to graduate and be college and career ready and lifelong learners and good
citizens. So equity just simply means that the standard of excellence applies to
everyone.

And our job is to distribute our support and resources based upon each individual
student's needs to meet that target. So graduation is a standard. If we say we want all
kids to graduate, what you require may be different than what Marvin requires or what
somebody else requires.

So we agree that in our professional practice, we'll distribute our support based upon
those needs so that every child can walk across that stage at the end of their senior
year, shake the superintendent's hands, and have a certain set of skills and dispositions
that allow them to be successful. To make it anything other than that is to, in some
ways, to maliciously define it in a way that ‘others’ people.

Vonetta: Absolutely.



Dr. Anthony Muhammad: This whole concept of woke, you mean to tell me because
we want to have language diversity in our school to meet certain language that we've
made that a bad thing? To be able to represent several cultures in the curriculum?
Zaretta Hammond wrote a book called Cultural Responsive Teaching and the Brain.

The brain responds to familiarity and cultural nuances that are familiar to the learner.
Wouldn't that be necessary in an endeavor we want every child to graduate? I think
we're at a seminal moment in our society, in our profession, where I wrote a book
called Overcoming the Achievement Gap Trap.

And I call this concept we engage in, I call it functional hypocrisy, where we like the
concept of equity but not the reality. How would the state office respond, the state
superintendent's office, if Detroit Public Schools, the outcomes of their students were
the same as Birmingham or Bloomfield Hills or Benton Harbor was achieving on
those assessments at the same level as St. Joseph's? Now in the rhetoric of the state
board, we want every Michigan student, but what would happen if that reality really
existed?

They would question the validity of the assessments, they'd accuse people of cheating,
they'd say the test was too woke, and somehow reverse discrimination against the kids
in Troy or Birmingham. So [ want to say to listeners, I think it's time to just stop the
charade. If you want to live under the premise of the Declaration of Independence,
that all human beings are created equally, that applies to the eastside of Detroit, the
same way it applies to Bloomfield Hills, West Bloomfield.

And my premise is, either stop saying it, or let's work to make it a reality. Because if
you don't mean it, then now I know where you're coming from. And I can make a
choice to withdraw my child from that environment where you're comfortable with
kids with disabilities underperforming, or kids with English learners being
underserved.

We've created this social hierarchy where as long as you're complicit in your place on
the hierarchy, then we have peace. If you dare to be an outlier and say that applies to
me too, then somehow you're a troublemaker, or you're woke, or you're engaged in
reverse discrimination. I'm just happy I'm in a part of my career where I just don't care
anymore.

Vonetta: Absolutely. Say what you want to say.



Dr. Muhammad: I can say what I want to say, and you say what you want to say, and |
can determine whether you're somebody I can align myself with.

Vonetta: And that's important for us. So in that vein, I believe that some of the issue of
PLC Lite is teachers who are not willing to do the work. What do you say to leaders to
coach teachers out of those mindsets, or to build them up? What's your message?

Dr. Muhammad: Well, I would first ask the leaders to do what we ask teachers to do.
When a student underperforms or doesn't perform the way we expect, we ask the
teacher to look in the mirror and think about their practices. So if I'm a leader, and I
have teachers that aren't willing to engage in the work that I believe is critical, then I
have to ask myself, what am I doing as a leader that might have made that?

Could I have asked my teachers to engage in work that is exhausting, not very
beneficial, and is causing burnout or stress? If teachers aren't doing the right work, are
they spending too much time on the wrong one? If there's misunderstanding, have I
been a good communicator?

If there's mistrust, have I been less than trustworthy? If there's lack of capacity, have I
contributed to... We have limited resources for capacity, and if [ want teachers to get
better at unpacking the curriculum to look at the things that are essential, am I
spending my limited resources on a Yoga Day or CPR training?

Maybe some of what I see in my teachers, after looking in the mirror, maybe they're
caused by lack of effectiveness on my part. So I shared today with some of the leaders
some of the latest data on teacher well-being, and it's not good. Teachers are more
stressed today, they have more obligations, the students' needs are more profound, at
the same time we're cutting social and emotional services, they're asked to be
counselors, and social workers, and therapists, and psychiatrists, attendance has
plummeted.

Many teachers during the day are subbing because of a lack of subs. So before I start
to break down a teacher and what they might not be willing to commit to, could it be
that they're committing to things that aren't really beneficial, and when it comes time
for them to do the right work, they're burned out, tired, and if it's just a couple of
them, then it's them. But if it's 80% of them, it's the system.

It's my leadership. So if it's an outlier, then I can point and say, look, look at what your
colleagues are doing. You can't say that, you know, it's the system because everybody



else is engaged, but I think it's high time that we look at their compensation, the things
we keep adding to their plate.

Are we allocating resources to take care of profound student needs? A teacher is
almost like, in today's environment, like a carcass that the buzzards are just picking
on.

Vonetta: Yeah.

Dr. Muhammad: So if we get upset when a teacher blames students for their lack of
productivity, have to apply the same standard to a leader who deflects upon teachers.
Your teachers are your students, and if they're not where they need to be, then you've
got to change how you act. Superintendents, you manage your principals, maybe it's
because you're an ineffective superintendent that your principals act the way that they
act.

Vonetta: You preach.

Dr. Muhammad: Boards of education, you keep turning over superintendents, maybe
it's you. So there's a trickle-down effect, and the students end up at the bottom of the
hierarchy and they get the bad end of it.

Marvin: What was the name of that survey? You talked about it earlier today, and I
just can't remember.

Dr. Muhammad: There's a couple of them.
Marvin: Yeah, so there was one that you highlighted on the teacher.

Dr. Muhammad: Merrimack College. Yes. There's one called the Teacher Morale
Report they give every year.

And the RAND Corporation did one in 2024. There's a Teacher Morale Index. Yes.

So there's several of them. Education Week has one. There's no lack of data on the
current morale of teachers.

And they're pointing to a lot of the same things. Social and emotional needs of
students, being underpaid as inflation goes up, their wages are flat, poor leadership,
student attendance, development on the wrong issues. And that's led to a massive
teacher shortage.



Marvin: Yes. There are a couple of things I wanted to address as you went through. I
want to say thank you for all those nuggets.

The first thing was, right before the presidential election, I listened to a conservative
pundit speak exclusively or explicitly about the diminishing need for education.

Vonetta: Wow.

Marvin: And so after I listened to that, I felt like that was an interesting take on
anything from a conservative pundit in a position to talk about politics in a different
way. Fast forward a few months later, and then I hear from that same wing, there's a
consideration of the dismantling of the Department of Education. As I listened, and
fast forward again to today, as I listened to you talk about the full history, you started
from the 1600s all the way here.

You put us in a DeLorean, which I thought was just perfect timing. It was prophetic. I
guess my question is, well, I would really like for you to describe it a little bit better
for our listeners the way you did for us, how the possibility of dismantling education
is closer to a reality than we may think.

Dr. Muhammad: Absolutely.

Well, a couple of books that really profess a vision for realignment of education. One
is The Case Against Education by Brian Kaplan, and Charles Murray wrote a book
called Real Education. And Charles Murray was actually the partner of Herrnstein,
and he wrote a book called The Bell Curve.

They got a lot of backlash in the 1990s. But this movement is really based upon a lot
of subtle racist and socioeconomic dog whistles that they're using data and policy as a
cover for. So the perception is, by many pundits, in Brian Kaplan's book, The Case
Against Education, one of the best-selling books of 2024, is that education is too
readily available, and that it's driven a labor market that if you restrict the access to it,
the labor market would adjust.

That there's too many people going to school, too many people going to college, with
degrees that are not useful to our society. So I don't want to be a conspiracy theorist. |
just want to lay out some facts.

If your message is that we have to make education less available, and that the labor
market will adjust, is it ironic that mass deportation would mean that jobs that don't



require education would be more readily available to American citizens? Yes. And
who would be in those foreign jobs in the avocado fields of California?

Somebody has to do it. Yeah, poor black and brown, more than likely. Black and
brown citizens.

Yes. Because they need a place to go. And let's add to it that there was a deal made
between the Department of Justice and El Salvador to lease American prisoners, one
that's in a place for immigrants who they said violated the law, but for some of
America's worst criminals.

For those who aren't familiar, El Salvador built the largest prison facility in the world.
They indiscriminately went around El Salvador and arrested people affiliated with the
MS-13 gangs. And Marco Rubio went, and someone else went to visit.

Who got the job of the director of Department of Justice? Well, I'm kind of— Yes,
Marvin: Unqualified.

Vonetta: Somebody left. Someone unqualified.

Dr. Muhammad: If you Google it, you'll see that there was an agreement made to lease
American prisoners and immigrant prisoners there. Recently, President Trump made a
statement that there should be the death penalty for drug dealers. Well, we know that
those are dog whistles. So the fate is either El Salvador and a maximum security
prison or Fresno to pick avocados and nuts and berries Pistachios pistachios.

Yes to replace the labor force.

Marvin: Mm-hmm.

Dr. Muhammad: That's being deported and To create them. So the the labor market is
being kind of massaged or developed Forward Brian Kaplan was talking about.

Mm-hmm.

If there's less education, then the labor market will adjust. Mm-hmm And now you
have the young people in Atlanta inner city Detroit Houston Chicago Got a choice.

Marvin: Mm-hmm.
Dr. Muhammad: You can go to Oregon and you can pick nuts. Or you can go to El

Salvador or you can be on death row Simultaneously defunding a lot of the systems
that might produce educated young people Being defunded. Being outsourced Now,



I'm not saying that all this stuff is going to happen this way but we were taught about
hypotheses and It's a taken evidence and kind of predicting what the outcome would
be They're going to be some really dire consequences, yeah for unless There's a
protest movement or a counter movement to say New York will send my sons and my
daughters into these undesirable places and Educators who are currently in the field
are just hoping not to say the wrong thing so they don't get fired Or being accused of
being DEI Friendly the federal government that department has been kind of broken
down the Department of Education, which is just a shell of itself now has a natural
national DEI hotline. They need to find what that even means, anything that addresses
the history of oppression or honors any heritage outside of Western European heritage
Is considered DEI, woke and Who knows what the provision is going to be if your
school's identified or you are identified? Like the state of Oklahoma, you can be
taken to a board and have your license taken away as a teacher.

Vonetta: Wow

Dr. Muhammad: So why even teach something or address a topic that might put my
own Yeah, it's putting my own family's well-being in jeopardy By advocating against
what I see happening right in my face We're at a dire position.

Nekeya: We're at a critical moment a critical moment where I believe the Population
at large is going to have to take the evidence that you're seeing and recognize What's
being done and take a stand, you know, this is the time I think we're being primed for
a movement especially in education because we've complained for years That's not,
you know beat around the bush about it. There's been many, many, many, many
federal mandates that educators who are in the field doing the work Have argued and
pushed back against and so might this be the time that educators take a more active
approach in Coming up with the regulations and the policies and decisions as opposed
to legislators And so when we think about all that has occurred just in the last 90 days
and What we can do as a people in our Schools, districts wherever we may be in our
classrooms teachers who are listening, you know, how do I? Continue to go about the
work of what education is supposed to be for all in spite of the scare tactics the
bullying all of the Executive orders or even dear colleague letters that are coming out
to make you feel like I need to be silent I need to be quiet because I'm in jeopardy My
livelihood is in jeopardy knowing that the children who are sitting in front of you
they're even more in jeopardy than you are because they are still growing and learning
and expecting to be able to Be simple citizens at the end of their education And if they
don't actually get to finish their education or even receive the education that they need
then our job as educators. It's null and void anyway.

Dr. Muhammad: In the book I write because this book came out last year You know an
editorial process. It takes about a year to do the edits and so forth but I started blowing
this horn this alarm around 2020-2021 and I warned people all the things that you just

said. And my fear was I told the group today That we have a short window. Every day

the windows getting smaller. The gap is so microscopic at this point.

I advise people To get actively involved with your union.
Team: Mm-hmm



and lobby your Congress people. I said that funding was gonna be in danger.

Yeah that policies even outlined their policies outlined in this book There was
published in 2024. That seemed like Mickey Mouse. Like the Don't Say Gay
Movement in Florida that started under DeSantis. I addressed some of the other things
happening in Mississippi and Texas and Oklahoma said if you don't move on this it's
gonna get worse. No, don't clap, stop clapping and do something.

Team: Mm-hmm
Dr. Muhammad: I can honestly say I don't know if it is not too late. I hope it's not.
Nekeya: I'm gonna stay an optimist Yeah, that is not too late.

Dr. Muhammad: So we got a move.

Nekeya: We got a move don't individuals like yourself that it just well educated We
are articulate about what needs to happen I think the message we want our listeners to
be able to take away Especially what we're talking about this idea of professional
learning and growth and you know seeing what that could actually be. Mm-hmm
Don't give up.

Dr. Muhammad: Yeah, but it's it's it's this is Titanic, Near Nova Scotia time now. This
isn't Titanic leave in England. Yeah This is lifeboat Titanic time. If they cut Title 1,
which is a high likelihood if they send special ed back to the States, hmm and
Underfunded This is lifeboat time.

We got to move because and Just be perfectly honest with you when the Supreme
Court Gave the executive branch blanket immunity It took away the power of the
judiciary So even with some of these court orders that are coming out. Yeah, you can't
do this Well, which branch controls the enforcement of the law? So If the Supreme
Court or the circuit court or district court says you can't do this executive. Who
controls the DOJ?

We call the police what? Law what? Enforcement the legislative produces the law the
court rules on it, but it's law enforcement That enforces it. Do you think the DOJ is
going to arrest the executive branch? No and then They control that and also the
military The executive is the commander-in-chief So the Supreme Court took away
their own ability to a force the law that they interpret. So if the Executive were to say
we're not doing it. Go arrest that judge. Yeah, anything that the executive does because
the Supreme Court decision is not illegal. The executive has blanket immunity
Mm-hmm. Yep.

So the court that the executive has no check or balance the only check or balance that
they have is impeachment. And not just impeachment but the execution of the
impeachment with a guilty verdict, which means I believe 60 Senators Have to vote
affirmative.

Vonetta: And that won't happen with the Congress that's complicit.



Dr. Muhammad: So Even if you fight it in the courts The executive doesn't have to
surrender to the court. That's why I said we're in a constitutional crisis. It hasn't
happened. But it could.

Team: It could yeah,

Dr. Muhammad: It's closer and closer to happening. When Sonia Sotomayor said
we're saying that the executives in SEAL team six To shoot political rivals and we
can't do anything about He's immune they just basically just spat on the Constitution.

Nekeya: How do we? According back to My thing is I'm gonna always be the
optimist [ have children and rather I had them or not be great or I even had children
when [ started teaching and so every child that comes into my purview that I can even
think of I want them to have a better future I want them to have a future period and so
how do we encourage our school districts our educators to not give up hope but to fall
in line with what is right? And not be pressured to basically take a lackadaisical
approach Well, it's just gonna you know,

Dr. Muhammad: Well, you just said it's to stay focused stay active Try to influence
local and state and federal officials because you pay taxes you're a citizen and Forge
forward because for every action is an equal and opposite reaction. The problem has
been there's been an action without a reaction So the more people that are unified in a
common cause The greater your probability to at least neutralize it or gain some
traction Yeah, but if you want my honest take on what will ultimately have to be the
answer if there is one is that Independence movements and movements outside of the
mainstream have to emerge. Marva Collins led a protest movement.

Team: Yes. Yes

Dr. Muhammad: Booker T Washington with Tuskegee led a protest movement outside
of the mainstream an Organic set of movements will probably have to emerge more
independent more protests in their nature because You need a fair negotiator at the
table to negotiate within the current system If you don't have it and you love your
babies At some point you got to say we withdraw. Mm-hmm.

And what would that do to the current system? Like what's happening with Target and
other retailers? The withdrawal is making them reconsider Maybe we do need to treat
people fairly.

Yes,

Dr. Muhammad: Maybe Because of the political climate saying we're divesting in DEI
is not good for our bottom line Maybe we're gonna start shutting down targets. Maybe
we're gonna have to start laying some folks off Frederick Douglass says that power
concedes nothing without a demand And if you don't have power within the system,
you're gonna have to produce power adjacent to or outside of the system From my
analysis, that's what I see is gonna be the end because our baby's got to be educated.
That's right But if you don't have an honest broker at the table with you. You may
have to do like the colonists did. Tell King George if you're not treating us, right,



we're gonna go somewhere else, train and create an adjacent system. There's a
precedent for it, but it's scary to us because We felt that we were all in this together.

Team: Yeah

Dr. Muhammad: And to find out That maybe it wasn't as pure as we thought

Team: Yeah

Vonetta: One of the things that [ have been thinking in the wake of government
employees being just summarily fired from positions was that They should shut the
workers. The people should shut Washington DC down right stop going to work
everybody Stop going to work. You got a couple of sick days in your bank if
everybody stops going to work you will get the attention of those who are making
decisions that are not in any of our best interest As you read as you restated the
Frederick Douglass quote, I am sitting here looking at it on my computer and so we as
a people have to coalesce and mobilize to govern ourselves, right if we are a republic,
you know People for the people for the people by the people We have to begin to
organize in many of the ways that you have described creating adjacent movements
that get the attention of those in charge, but also position us to have some leverage
What are some other opportunities that you are thinking about? As it relates to
Movements boots on the ground. What are some ways that we can disrupt these
systems that are coming against us?

Dr. Muhammad: Um, I said get active at the local and at the state level Though we're
United States every state

Team: Mm-hmm

Dr. Muhammad: is different California is different than Texas. Texas is different than
New York. I believe the states are going to move in different directions. They already
have (being in) Oklahoma and California being in two different countries.

Team: Mm-hmm

Dr. Muhammad: and it start to have influence in your immediate environment. Most
of education is paid for by the state.

Yeah, and If we can put pressure on Lansing To say, you know what? What do you
stand for? And if only five to seven to eight percent of school funding comes from the
Fed anyway What's our action because we can attract other people to Michigan Who
feel that way.

I'm not surrendering our entire culture for five to seven percent of my funding. We'll
find a way to support kids with disabilities. We'll find a way to support schools that
are struggling with poverty.

Team: Mm-hmm.

Dr. Muhammad: So keep your Title 1. Keep your special ed reimbursement.

I think you'll start to find a polarization Among states. You're just gonna opt out we're
paying for most of education anyway anyway, mm-hmm I'm not surrendering to a
national agenda Over five to seven percent of my funding and would a state be willing



to put it on the ballot? To maybe increase a little sales tax To create some
supplemental funding for we're not getting from the feds. I think what you'll find is
you'll have 50 very distinct education system is very different but you can do some
good in your local the Constitution does not provide the federal government with
authority over education.

Team: Correct.

It's not even mentioned in the Constitution at all All they can dangle is money and if
the state says Detroit, Flint, Pontiac, Grand Rapids We're all on the same page Let's
dismiss us until we get a more rational national system the governor of Maine when
they were Threatened to not get any remember that federal funding. He said when
they were taking the federal deduction off of our taxes for our citizens.

Mm-hmm. You don't give us any federal dollars. We're not giving any federal taxes
Go ahead Cut us off we're gonna cut you off and I think it's that time Where those are
the types of things that people can do?

And we'll see if these governors have any courage. Yeah. Yeah, I always said for years
the California really and Texas are really countries That are attached to 36 trillion
dollars of debt.

Yeah, they're coastal states That have their own military. They have their own
industries The United States needs, California and Texas more than Texas and
California So maybe it's time for them to. Now Texas, you know, is more aligned with
the national landscape . That polarization would start with what happened in the last
election.

Team: Mm-hmm.

Dr. Muhammad: Yeah, and if The Democratic ticket had won and you see states like
Texas pull away Republican one you see states like them like California pull away and
then that would create a domino effect We already have an ideological civil war, it's
just not a hot civil war. It's a cold war.

Team: Absolutely.

Dr. Muhammad: And I think people either gonna Just be roadkill and just get run over
or they'll start to have influence in their local and state governments

Marvin: Dr. Muhammad, I want to say number one. It's been a pleasure to have you. I
mean to have this level of intellect right here in the same space. It's been a powerful
Conversation. We really appreciate all that you have brought to the table of Wayne
County. There are a couple things I'm going to end on with this. Thank you, number
one.

I do a lot of work supporting small schools and we've talked about the PLC process
and I know you talked about it in our session today.



I know that there will be many small school leaders that are listening that are
perplexed with the PLC process. Every single one that I've worked with say they just
don't have the manpower to effectively execute and implement a PLC outside of a
PLC lite and I won't use the word that you said you had a full list of words that we
won't we I'm not even going to use that word There's a word I want to take off and put
on there and the letters are EO. [ want to put that on that list, but number one, I'd like
to hear what do you say to them as to like steps one two, and three Like how do we go
ahead and get this started with this small school and then the last thing is you also
mentioned a PLC I'm gonna say like a boot camp in Detroit this summer. If you could
just share a few words about that and to close us out. I appreciate it.

Dr. Muhammad: Well, I would say to those who have worked with small schools that
your concerns are legitimate. It is more challenging to create a collaborative culture
when you don't have a lot of professionals to collaborate, but it's not impossible. So I'd
say in that case, it's more a matter of willpower than manpower.

Marvin: Mm-hmm

Dr. Muhammad: In the book, The Way Forward, I address all of the reasons people
tend to give for not fully engaging and being too small as one of them and I
recommend a set of resources for them to go to.

One is called PLC in Small Schools and Singletons by Aaron Hanson. Another one is
called Singletons in a PLC at work by Brigg Lane and John Yost and the last one is
PLC in your small district in school. That book is authored by a group of educators
from a very small district in Wyoming.

Marvin; Mm-hmm

Dr. Muhammad: which was runner-up for we called it a four award, which is an award
we give for excellence in PLC practices Every teacher in their district is a singleton.
Okay, so the one I wanted to start with is Brigg Lane and John Yost book, Singletons
in the PLC at work and they address what they call on ramps.

So think of PLC like a freeway and trying to figure out what's your on ramp there?
Mm-hmm

One on ramp could be a vertical team. I Teach sixth grade math you teach seventh
could we not find in that curriculum in math.

Common standards that are important in both sixth and seventh grade math.
Team: Mm-hmm. Mm-hmm.

Dr. Muhammad: We can collaborate about it. We can do assessments. We can do
intervention. We might need to scaffold a little bit because their level of proficiency is
different for a sixth or seventh grade student. Could we do an interdisciplinary team?
Well, that's an on-ramp.



We find common academic skills that are cross curriculum. Yes, like citing evidence
In our writing. Mm-hmm.

Mm-hmm. That's applicable for science. It's applicable for ELA.

Yes

Fluency Interpreting multiple forms of graphs you have graphs in math science studies
social studies Yes, we do an interdisciplinary team with common objectives. Can we
do a district team? Well, I'm the only sixth grade teacher of my In my school that
teaches math, but there are other small schools in my district where people teach the
same thing.

Mm-hmm.

Can we do a virtual team? We did it during COVID. Yes, we did we can use Zoom,
Microsoft Teams to come together virtually.

The only thing we couldn't do was intervention because kids are in different schools.
So that those books and I cite them in the book provide teachers with Administrators
with highly successful collaborative schools that are small that found alternative ways
to collaborate. Is it easier? No.

Mm-hmm But can you do it? Yes, absolutely and answer your question about the
summer at Huntington To me it's been What was it in between because it was Is the
TCF now is it it's Huntington now, okay, I get it confused too So in the words of Eddie
Murphy in Coming to America, the mama calls it Cobo We're gonna have a three-day
POC Institute there open registration August 6 7th and 8th. Okay, go to solutions read
comm put in Detroit PLC and that will come up. You can register and bring a team.

Marvin: Okay. Okay, great. Thank you so much. On the team today, we have Vonetta
Clark Tooles. She was asking some of the questions and also she's an education
improvement consultant and Nekeya Irby and we had Dr. Postel as our support today
and Christopher Slat As I said before it's been a pleasure and honor thank you for
coming to Getting To The Core. Thank you



